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This year marks the tenth anniversary of the 
signing by the United States and Chile of their 
Free Trade Agreement, an agreement that has had 
a profound impact on both trade and commercial 
relations between the two countries.

In these ten years, trade between the two 
countries has risen by more than 300%, making 
it one of the most successful and important Free 
Trade Agreements signed by either country.

During his recent visit to Washington, DC, 
President Sebastián Piñera emphasized the 
values shared by both countries in areas such as 
democracy, human rights, the rule of law, and free 
markets, which suggest potential benefits for the 
two countries in the future. 

But more can be done. The US is a country 
of innovation and entrepreneurship, and Chile is 
developing similar characteristics. The expertise in 
the US in technology and good business practices 
could be exported to Chile. 

For example, if the US, with newly developed 
reserves of shale gas and other hydrocarbons, were 
to export surplus production, then partners with 
Free Trade Agreements could be the first to benefit. 
Here is some of the real potential of the Chile-US 
Energy Business Council, led by AmCham, which 
was set up to promote dialogue on this and other 
energy-related subjects.

In addition, as Chilean businesses grow and 
seek out new markets, the United States is a key 
destination. The economy of each state is the size of 
a small country with different needs and challenges. 
Florida is one example of a state that has opened 
its doors to Chilean companies. AmCham recently 

hosted a seminar for members to learn about 
the advantages of doing business there, which is 
covered in this month’s Spotlight.

Another important initiative is the double taxation 
avoidance treaty that has been agreed by Chile and 
the US, but is pending congressional approval in both 
countries. When it is finally approved, it will be a big step 
forward in terms of facilitating trade and investment.

There is also the Trans-Pacific Partnership, 
or TPP, which will improve the competitiveness 
of member countries in the Asia-Pacific region. 
Chile is already highly integrated with international 
markets and is a member of the Pacific Alliance, but 
the TPP could provide more trade opportunities in 
the region, especially in the services sector. 

Finally, an important advance that will help 
promote business between the two countries is 
Chile’s recent nomination to the US Visa Waiver 
Program, which is the focus of this month’s 
Interview with Chile’s Ambassador to the United 
States, Felipe Bulnes. AmCham’s visa service has 
made an important contribution to making Chile the 
first country in Latin America to obtain this privilege.

President Piñera’s visit to the United States, 
on the cover of this month’s issue, underscores 
the strong relationship between the two countries, 
which has been built on the foundation of a highly 
successful Free Trade Agreement. 

Ten years ago AmCham played an important role 
in promoting the agreement’s approval and today 
Chile, the US and AmCham have every reason to 
feel proud of the result. But the agreement is just the 
beginning  – when it comes to trade and investment 
between the two countries, the best is yet to come.
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Follow the Crowd

osé Antonio Berríos and 
Alejandro Pérez, co-founders 
of the Chilean crowdfunding 
site Broota.com, know from 
experience that starting 

a business isn’t easy. One of the 
biggest challenges in the early stages 
of any new enterprise is raising 
capital when cash flow is tight. 
Broota (pronounced brota, literally to 
sprout) has survived thanks to a mix 
of public and private funding, but 
other startups often struggle to get 
funded. Berríos and Pérez say their 
site will help to fill this gap. 

It started in early 2012 when a friend 
told them about US crowdfunding site 
Kickstarter. At the time Pérez was in 
Norway and Berríos was living in the 
Congo, but the former classmates 
agreed to meet back in Chile to 
develop their idea. At first they thought 
of building a platform for Dutch 
crowdfunding site Symbid.com, but 

when they realized it wasn’t possible 
they decided to start out on their own.

After forming a partnership with 
Austral Incuba, the business incubator 
of the Austral University of Chile, 
they received US$20,000 in seed 
money from the Chilean Economic 
Development Agency, CORFO. They 
also found several private investors 
and formed a five-member Board of 
Advisors led by Juan Pablo Swett, 
president of the Chilean Association of 
Entrepreneurs (ASECH).

Today, they run their business out 
of two rooms in the Pérez family 
home in Providencia. “This used to 
be my bedroom,” says Pérez as he 
clears space on a desk crowded with 
laptops and coffee cups. But looks 
can be deceiving. After launching the 
site on May 3, the partners plan to 
hire six more employees in addition 
to the two on the payroll, and they are 
looking for new digs.

Globally, crowdfunding, which 
moves about US$3 billion annually, 
is a relatively new concept. The most 
successful equity crowdfunding 
platforms, such as crowdfunding 
platforms, such as Symbid, Seedrs 
and Crowdcube are based in Europe, 
namely Holland and the UK.

Part of the reason it has been slow 
to take off in other countries, including 
Chile, are the regulatory obstacles. 
There are several different models of 
crowdfunding. These include sites 
that receive donations to fund social 
projects, sites like Kickstarter that offer 
investors a reward such as a free 
sample of the product, and sites like 
Chile’s Cumplo.cl that loan money to 
entrepreneurs.

Recently, however, this last model 
has come under attack from Chile’s 
banking regulator, SBIF. Although 
Cumplo is pushing ahead, the 
regulator has questioned its legality 
and developers of similar peer-to-
peer lending businesses have been 
warned.

But Broota’s model is a different 
kettle of fish. By law the Chilean 
securities regulator (SVS) must 
approve public share offerings, 
which can be a long and costly 
process. But there are some 
exceptions when a public offering 
does not require approval. One 
of these, explains Pérez, is when 
investors are solicited individually. 
Broota has taken advantage of 
this loophole, which means that 
only investors invited by one of the 
startups on the site can participate.

“Unfortunately our platform can’t be 

The Chilean start up Broota has created the first crowdfunding site in 

Latin America that allows entrepreneurs to raise capital from investors in 

return for equity.

J
By   Julian Dowling

 TRADE  TESTIMONIAL
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Valley of northern Chile. In June, 
the company became the first 
company to be funded through 
Broota, reaching its goal of 68 
million pesos (about US$140,000).

Guayacán plans to use the money to 
help fund a new plant and equipment 
to expand its production, says Andrés 
Toro, the company’s CEO.

“It sets us apart as an innovative 
company since we are the first 
company to obtain equity 
crowdfunding in Latin America,” 
he said.

Guayacán was founded in 2009 but 
not all startups have a similar track 
record. To upload a new project on 
Broota, entrepreneurs must provide 
a business plan. Broota screens new 
projects by running the numbers to 
ensure their equity valuations are 
reasonable. Over 20 projects have 
applied online since the site was 
launched, says Pérez.

“Our strategy was to start with five 
(projects), but as soon as we get 
more investors we will upload more 
projects,” he said. For now, appearing 
on the site is free, but later Broota will 
charge a fee for this service. 

Of course, not all enterprises that 
get listed will receive funding. If 
they don’t reach their target, either 
because they are too expensive or 
their idea is flawed, they will find 
out quickly. “The crowd works as a 
filter”, explains Berríos.

But finding new projects is not 
likely to be a challenge. A new law 
in Chile that allows entrepreneurs to 
create companies in one day and at 
zero cost means there will soon be 
more entrepreneurs lining up to try 
crowdfunding, predicts Berríos. 

For now Broota’s pool of potential 
investors is small, but eventually the 
idea is to open the site to the public. 
Other countries, like the US, have 
taken steps to ease regulations for 
crowdfunding, points out Pérez. The 
Jumpstart Our Business Startups 
(JOBS) Act, which was passed by the 
US Congress last year, will allow small 
businesses to raise up to US$1 million 
a year from non-accredited investors.

Chile could take a similar 
direction, says Pérez. “We want to 
show that this model works and 
that entrepreneurship generates 
value for society.”

If equity crowdfunding catches 
on in Chile, Broota could soon face 
competition. In the future, companies 
could create platforms for certain 
market segments, such as food and 
beverages, and expand within the 
region to allow investors to invest in 
projects in other countries, says Pérez.

“We are the first ones to do this 
in Latin America, we are opening 
the road but there is a long way to 
go,” he said. 

open to everyone,” said Pérez.
This limits the pool of potential 

investors, but it also creates what 
Berríos calls a “community” of 
investors who can participate in any 
project on the site. “We transformed 
a limitation into something positive.”

Broota’s business model is simple. 
It charges the investor a 2.5% 
commission and the entrepreneur a 
5% fee if the offering is successful. It 
also has an agreement with Chilean 
bank Banco Internacional to handle all 
payments on the website.

 For investors, registering on 
the site is easy – you enter your 
email address, select an alias and 
a password, and you instantly have 
access to information about all the 
startups on the site. 

The attraction for investors, explains 
Pérez, is that with a minimum 
investment of 30,000 pesos, about 
US$60, they can make a difference. 
“With a little money you can really 
make a change, you feel part of the 
enterprise,” he says. 

Given that only one out of ten 
startups is successful, there is a high 
probability that investors will lose 
“all or part of their money”, Berríos 
admits, but investors are informed 
about the risk when they sign up or 
receive an email.

Entrepreneurs also take a risk. They 
publish how much capital they want to 
raise (minimum US$30,000) and what 
percentage of equity they are willing 
to give up in return. They have 60 
days to reach their target. If they don’t, 
they get nothing and investors have 
the option of a refund or reinvesting 
their money in another project.

But it’s not just about the money. 
Entrepreneurs don’t just get 
access to potential investors, they 
also obtain greater visibility. Take 
Guayacán, a brewery in the Elquí Julian Dowling is Editor of Business CHILE

CHILEbUSiness

José Antonio Berríos  and Alejandro Pérez, Broota
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ig energy projects in Chile 
have ground to a standstill 
in recent years. New plants 
are badly needed to lower 
energy costs and meet 

the country’s growing demand, 
but environmental lawsuits have 
halted thousands of megawatts 
worth of new generation, from the 
HidroAysén hydroelectric project in 
Patagonia to the Castilla coal-fired 
project in northern Chile.

Worryingly for investors, new 
projects have faced stiff opposition 
even after obtaining environmental 
approval. This has led to some 
projects, such as Castilla, being 
blocked in the Supreme Court 
with billions of dollars worth of 
investments at stake.

Sometimes referred to as BANANA 
(Build Absolutely Nothing Anywhere 
Near Anyone), this approach has 
put pressure on the authorities 
to intervene. In one case in mid-
2010, President Sebastián Piñera 
personally asking GDF Suez to halt 
construction of the Barrancones 
coal-fired power plant that was to 
be built near the Punta de Choros 
protected marine area in Chile’s 
Coquimbo Region. 

“The problem is that new projects 
have been rejected in many 
communities. There is a need 
for institutions that have greater 
legitimacy,” says René Muga, 
president of the Chilean Association 

of Power Generators. 
But Chile has made progress 

in improving its environmental 
institutions. This can be traced 
back to the middle of last decade 
when Chile sought membership 
in the Organization for Economic 
Cooperation and Development 
(OECD). One of the OECD’s 
recommendations at the time was 
that Chile needed a body capable of 
enforcing environmental regulations.

In 2010, the same year Chile 
joined the OECD, the government 
of President Piñera created a 
new Environment Ministry. This 
has replaced the old National 
Commission for the Environment 
(Conama) and now shares 
responsibility for developing 

environmental policies with 
the Council of Ministers for 
Sustainability, which includes nine 
ministers from Finance to Mining. 
Chile also began developing a series 
of new environmental institutions 
that were approved under the 
government of former President 
Michelle Bachelet.

The new Superintendency for the 
Environment, or Superintendencia 
del Medio Ambiente (SMA), has 
taken over Conama’s regulatory role 
in compliance and enforcement. 
Formed in December last year, it 
has the power to levy fines as large 
as US$10 million for environmental 
infractions. One of the first acts of 
the Superintendency was to fine 
Canada’s Barrick Gold for multiple 

Chile has created the first of three new Environmental Tribunals designed 
to hear appeals against decisions by the country’s new environmental 
institutions, but they remain subject to the jurisdiction of the Supreme 
Court and questions remain about how they will work in practice.

B
By   Steven Bodzin

ENVIRONMENTAL LAW

Environmental Tribunals:
Verdict Pending



Environmental Tribunals:
Verdict Pending
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ENVIRONMENTAL LAW

violations at the Pascua Lama 
mining project near Vallenar in 
central Chile. 

But companies will be able to 
appeal the Superintendency’s 
decisions through new specialized 
Environmental Tribunals. These 
courts will also hear cases against 
the Environmental Evaluation 
Service (SEA), which administers 
the Environmental Impact 
Assessment System, and cases 
regarding alleged environmental 
damage.

There will eventually be three 
– one in Antofagasta (known as 
the First Tribunal), one in Santiago 
(the Second), and one in Validivia 
(the Third) – with jurisdiction in 
the northern, central and southern 
parts of the country respectively. 
For now though, only one is in 
operation – the Second Tribunal in 
Santiago that began hearing cases 
in March.

Barrick, through its subsidiary 
Minera Nevada, was the first 
company to file a claim with the 
tribunal. Although it withdrew its 
case in May after announcing it 
will pay a reduced fine, eight more 

suits have been filed seven of 
which are against either the SEA 
or the Superintendency. The other 
is a government action alleging 
pollution at a compost facility.

Judicial oversight

The courts are the result of a 
p o l i t i c a l  c o m p ro m i s e ,  s a y s 
Chile’s Undersecretary for the 
Environment, Ricardo Irarrázabal. 
The initial problem was the lack 
of a government agency to police 
environmental infractions. But the 
power of the Superintendency 
raised the specter of government 
overreach. Conservative lawmakers 
insisted upon the creation of the 
environmental tribunals as a legal 
recourse for SMA sanctions.

“You need a counterweight 
for public administration,” says 
Irarrázabal. “There’s an asymmetry 
between the administrator and the 
administrated. The one most likely 
to win is the administration, so 
judicial oversight is called for.”

Irarrázabal says the Superintendency 
corrects a “lack of legitimacy” in 
Chile’s environmental institutions, 

and the Environmental Tribunals are 
a key component to ensure all 
actors, including companies and 
environmental groups, respect its 
decisions.

Chile is not the first country to 
introduce specialized environmental 
courts. In addition to some State 
tribunals, the US Environmental 
Appeals Board of the Environmental 
Protection Agency (EPA) has been 
operating since 1992. The number 
of these types of tribunals around 
the world has also increased in 
recent years as countries deal with 
increasingly complex environmental 
challenges.

In Chile, each tribunal will have 
three judges, including two lawyers 
and an environmental scientist, 
with two alternates. Chile’s civil 
service recruitment department, the 
Alta Dirección Pública, proposes 
the names of potential judges to 
the Supreme Court, which vets 
candidates and sends nominees to 
the President. Finally, the names go 
to the Senate for ratification. The 
judges will serve for six years and 
can be reelected for one additional 
period. 

Lawyers, officials and project 
developers hope that the 
separation of the tribunals from the 
roles of environmental evaluation, 
enforcement and policy decisions 
will lead to stronger rule of law, 
fewer arbitrary decisions, and 
clearer rules for investors.

“This separation makes a system 
that in theory functions better and 
has more credibility,” says Muga. 
“It’s not immediate, it will take time.”

Claudia Galleguillos, director 
of water management at the 
technology transfer and innovation 
institute Fundación Chile , says the 
courts will allow for more consistent, 
technically sound decisions. “In a 
case over environmental damage, 
for example, when it goes to a 
normal court, it’s very difficult to 
evaluate because (the judges) don’t 
have the scientific knowledge to 
help them decide,” she said.

Ricardo Irarrázabal, 
Undersecretary for the Environment

“You need a 
counterweight for public 
administration and the 
tribunals are designed 
to provide that.”

Claudia Galleguillos, 
Fundación Chile 

“Judges in the civil 
courts don’t have the 
scientific knowledge 
to help them decide 
environmental cases.”
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have very little value if the cases 
always end up in the ordinary courts 
of justice," he says. 

However, the hope is that over time, 
as with Chile’s other special tribunals 
like the Tribunal de Defensa de la Libre 
Competencia, which hears antitrust 
cases, the courts will come to respect 
the decisions of the Environmental 
Tribunals, says René Muga.

Lawyers wanted

Another problem, which has 
delayed the creation of the tribunals 
in Antofagasta and Valdivia, is that 
the government has struggled to 
find qualified lawyers willing to take 
on the job for the pay being offered, 
says Urquidi.

“I was called by headhunters trying 
to convince me to apply and I said 
no,” he said. Given the conflict of 
interest rules, he says, “It’s easier 
to be accepted by NASA (the US 
National Aeronautics and Space 
Administration).”

But the Santiago tribunal has 
national jurisdiction until the other 
courts are formed, and the Supreme 
Court is currently considering 
nominees to the Valdivia tribunal. 

Although it may take time for all 
three tribunals to be formed, Costa 
says they could eventually help to 
reduce legal disputes.

“As we start to trust the SMA and 
the measures it imposes, that will 
reduce conflicts,” he says. In other 

is enforcing environmental rules, 
they will be less motivated to oppose 
all development, including new 
energy and mining projects.

It remains to be seen if the 
courts will deliver on their promise 
of providing judicial oversight of 
Chile’s environmental institutions, 
but their potential advantages, 
including reduced litigation costs 
and predictable decision-making, 
can’t be denied.

She says another aspect of the new 
courts that should make them better 
at dealing with environmental cases 
is that they will allow outside experts 
to participate. Known as amici 
curiae, or “friends of the court”, these 
people who aren’t parties to the case 
can have a lawyer enter their opinion, 
observations or suggestions.

But lawyers and other environmental 
specialists are withholding judgment 
about the effectiveness of the 
tribunals.

Limited jurisdiction

The tribunals are not just for 
companies. Citizens can also use 
them in cases of alleged environmental 
negligence, but they will mostly be a 
route of appeal for companies rather 
than affected communities, says 
Ezio Costa, an environmental lawyer 
with the non-profit environmental 
legal organization Fiscalía del Medio 
Ambiente (FIMA).

For one thing, suits over alleged 
violations of constitutional rights, 
such as the “right to live in an 
environment free from contamination” 

enshrined in Article 19 of the Chilean 
constitution, still go straight to the 
Court of Appeals.

“There aren’t many ways for 
people to bring a case to this court,” 
says Costa. A community group 
must go through an administrative 
appeals process before its case can 
go to the court. He will continue 
to guide plaintiffs to the Courts of 
Appeal rather than the Environmental 
Tribunals, he said. 

“It depends on how the decisions 
go,” he said. “Today, I trust the 
(appeals) court more. We don’t know 
how the tribunal will decide because 
they haven’t made a single decision.”

Juan Carlos Urquidi, a lawyer 
with the environmental consultancy 
SustentaRSE in Santiago, goes 
further, calling the legal reasoning 
behind the tribunals “confusing”. He 
says they are fundamentally flawed, 
and will have to be redesigned to 
guarantee efficient operation. 

The problem is that their decisions, 
in some cases, can be taken to Chile’s 
Courts of Appeal and eventually to 
the Supreme Court so their power 
is limited. "Their jurisprudence will 

Juan Carlos Urquidi, 
SustentaRSE

"The jurisprudence 
(of the Environmental 
Tribunals) will have 
very little value if the 
cases end up in the 
ordinary courts.” 

Ezio Costa, 
Fiscalía del Medio Ambiente

“From the point of view 
of the people, there are 
not many ways to get 
to the Environmental 
Tribunal. It’s mainly a 
route of appeal.”

CHILEbUSiness

Steven Bodzin is a freelance journalist based in Santiago

ENVIRONMENTAL LAW

JOB #: 101223188
TITLE: IDENTITY LAUNCH ENGLISH
PRINT PRODUCER: NORITA JONES
PROJECT MANAGER: MAHON
SHIP: 5/24/13
PUBLICATION & INSERTION DATE:
AmCham(Chile), June

Agency Approvals: INITIALS DATE

Proofreader _______ _______ 

Copywriter _______ _______

Art Director _______ _______

Creative Director _______ _______

Account Exec. _______ _______

Supervisors: INITIALS DATE

Project Mgr. _______ _______ 

Acct. Sup. _______ _______ 

Prod. Mgr. _______ _______ 

Client Approval: INITIALS DATE

 _______ _______

10123188-1 • AA International Duped from 10100584-1 by: jm

Path: Production 3:AA International:Jobs:Billable_Jobs:10120000_ 

Trim: 21.5cm”w x 28cm”h     Bleed: 22.5cm”w x 29cm”h Live: None
Page 1 of 1 Date: 3/23/13 Proof #1
Inks: 4/C Revised by:  CPS CheckOut: _________

Now everyone 
gets an upgrade.
We’re obsessed with improving everything about flying.  
Naturally, that starts with the planes. So we’re building  
the youngest, most modern fleet among the largest International 
airlines, featuring amenities like Wi-Fi, USB and universal 
powerports and personal in-seat entertainment regardless  
of where you sit. We’re putting the wonder back into air travel,  
one innovation at a time. The new American is arriving.

aa.com/newplanes

AmericanAirlines, aa.com and the Flight Symbol logo are marks of American Airlines, Inc. oneworld is a mark of the oneworld Alliance, LLC. © 2013 American Airlines, Inc. All rights reserved.

10123188-1_24.5x28.indd   1 5/23/13   4:23 PM



JOB #: 101223188
TITLE: IDENTITY LAUNCH ENGLISH
PRINT PRODUCER: NORITA JONES
PROJECT MANAGER: MAHON
SHIP: 5/24/13
PUBLICATION & INSERTION DATE:
AmCham(Chile), June

Agency Approvals: INITIALS DATE

Proofreader _______ _______ 

Copywriter _______ _______

Art Director _______ _______

Creative Director _______ _______

Account Exec. _______ _______

Supervisors: INITIALS DATE

Project Mgr. _______ _______ 

Acct. Sup. _______ _______ 

Prod. Mgr. _______ _______ 

Client Approval: INITIALS DATE

 _______ _______

10123188-1 • AA International Duped from 10100584-1 by: jm

Path: Production 3:AA International:Jobs:Billable_Jobs:10120000_ 

Trim: 21.5cm”w x 28cm”h     Bleed: 22.5cm”w x 29cm”h Live: None
Page 1 of 1 Date: 3/23/13 Proof #1
Inks: 4/C Revised by:  CPS CheckOut: _________

Now everyone 
gets an upgrade.
We’re obsessed with improving everything about flying.  
Naturally, that starts with the planes. So we’re building  
the youngest, most modern fleet among the largest International 
airlines, featuring amenities like Wi-Fi, USB and universal 
powerports and personal in-seat entertainment regardless  
of where you sit. We’re putting the wonder back into air travel,  
one innovation at a time. The new American is arriving.

aa.com/newplanes

AmericanAirlines, aa.com and the Flight Symbol logo are marks of American Airlines, Inc. oneworld is a mark of the oneworld Alliance, LLC. © 2013 American Airlines, Inc. All rights reserved.

10123188-1_24.5x28.indd   1 5/23/13   4:23 PM



   www.businesschile.cl June 201314 bUSiness CHILE

ENTREPRENEURSHIP

Chile Incorporated
A website launched by the Chilean government in May that allows 

entrepreneurs to create a business in one day is aimed at driving 

innovation and boosting Chile’s global competitiveness, but concerns 

about possible fraud need to be addressed.
By Steven Bodzin

auricio Ulloa and eight 
colleagues had a startup 
called Kimeltu. It was 
an online program to 
help teachers follow 

students from year to year as 
they took standardized tests. It 
was the kind of niche tool that a 
group of 20-somethings could put 
together and sell. In 2011 they 

won the Global Challenge Trophy 
presented by the Virginia Tech 
incubator VT KnowledgeWorks, 
with a prize of US$25,000.

But as the group accumulated 
successes, Ulloa was under 
pressure. All of Kimeltu’s assets 
— and liabilities — were in his 
name. He wanted to incorporate. 
A lawyer close to the group helped 
them write up the paperwork. Then 
began a saga of lost documents, 
expired deadlines and repeated 
gatherings of the partners at a 
notary’s office. Kimeltu finally 
got its partnership approved six 
months later, by which time the 
group’s awards from Start-Up 
Chile and others had already been 
deposited into Ulloa’s personal 
account.

Sitting on a sofa outside the 
Computer Science Department 
at Chile’s Catholic University, 
Ulloa, a fresh-faced 24-year-old, 
opens a new browser window 
on his MacBook Pro and clicks 
to tuempresaenundia.cl — “your 
company in one day”. The 
screen shows a white field with 
minimalist red logos, looking 
remarkably similar to the startup 
websites Ulloa had shown off 
minutes before. One of the links 
reads Constituir (“Create”). This, 

M
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he says, could have saved the 
Kimeltu team a lot of trouble.

President Sebastián Piñera 
launched this website at a 
ceremony on May 2 at the La 
Moneda presidential palace 
in the presence of 150 guests. 
Developed by the Economy 
Ministry to drastically reduce 
the time and cost of starting 
a new business, the website 
is a key component of the 
government’s efforts to promote 
entrepreneurship and innovation.

This not only allows 
entrepreneurs like Ulloa to form 
a company with just a few clicks, 
but from October the country’s 
670,000 sole proprietorships will 
also be able to incorporate in 
one day at no cost. In addition, 
370,000 workers in the informal 
sector will be able to formalize 

their businesses and take 
advantage of public programs 
for entrepreneurs. “They will 
be able to incorporate, without 
paperwork, without cost and 
without obstacles,” said President 
Piñera.

Last year a record 68,439 
companies were created in Chile, 
up 17% from 2011, and with the 
new system this number could 
rise again. “Our estimate is that 
this year 100,000 new businesses 
could be created,” said Tomás 
Flores, Undersecretary of the 
Economy Ministry, after the 
launch event.

It helps that the system is user 
friendly. The forms for entering 
information about a new business, 
Flores says, are now “very similar” 
to the forms used in registering 
for Facebook. 

Tomás Flores, 
Undersecretary of 
the Economy Ministry

“The forms (for registering 
a new company) are very 
similar to the forms used 
to sign up for Facebook.”
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Getting started

The system itself is simple. 
Users must log in using their 
national ID number (RUT). After 
registering a password and 
linking the account to an email 
address, users can simply form 
companies. That involves a series 
of steps that include giving a 
name (a fictitious business name 
if desired), the capital invested, 
and the conditions for possible 
termination. Next, users can drop 
in text written by a lawyer, or use 
built-in templates to select pre-
written clauses about corporate 
powers and conflict resolution. 

The system checks each 
partner against Chile’s Civil 
Registry to ensure they are, in 
fact, alive. The user names a legal 
representative of the company 

and adds any attachments that 
might be useful. 

Finally, all partners have to 
sign the constitution. For users 
who have an electronic signature 
chip, that just means plugging 
the token into a computer and 
entering a password. But for most 
people, signing requires copying 
down the reference number from 
the website, visiting a notary and 
paying a few thousand pesos for 
a signature. 

Then, the Chilean Internal 
Revenue Service (SII) immediately 
assigns the business a tax number 
and, in as little as a half hour 
online, the company is formed. 
Later, members can return to 
the website to modify, merge or 
terminate it. 

Testing the new system

Roberto Pinilla is an events 
organizer who can bring clowns, 
inflatable games, portable 
discotheques and even a mini-
spa to a party. He and his 
partner, Matías Cáceres, created 
their company, Adrenalina 
Producciones, a week after the 
new system launched.

The system worked perfectly, 
Pinilla said. “Our idea in 
incorporating is to make the 
partnership stronger, have more 
clients, and maybe one day 
employees,” he said. The total 
cost of forming their company 
was 5,000 pesos, or about US$10, 
in notary fees. 

And they are not the only ones. 
In its first week, Flores said, 
11,000 users registered on the 
website and began to form 5,000 
companies, of which 200 were 
completed. For now, the system is 
only available for creating limited 
liability partnerships, with two or 
more partners, which account for 

the majority of new corporations 
in Chile. Single-member limited 
liability enterprises can be formed 
from October onwards, and other 
types of businesses will gradually 
gain access, with privately held 
companies able to register from 
June 2016. 

Companies formed under the 
old system can migrate to the 
new one by visiting a notary. 
This would allow them to change 
their business structure on the 
Economy Ministry’s website, for 
example using a digital signature 
they could merge or dissolve their 
company with a few clicks. For 
now though, both systems will 
continue to exist in parallel with 
no deadline planned for ending 
the old one.

According to Cristián López, 
executive director of the Chilean 
Association of Entrepreneurs 
(ASECH), the new system is part 
of a cultural change to make Chile 
as a whole more responsive to 
the high-speed needs of today’s 
entrepreneurs.

López says the bill, which was 
approved in January, languished 
in Congress for three years at 
least partly due to opposition 
from notaries who oppose the 
new system.

Under the old system, the 
cost of registering a business 
varied but it typically cost up to 
350,000 pesos (around US$730) 
in Santiago and nearly double 
that in rural areas, says López.

In addition, until a couple of 
years ago it took up to a month 
to form a company in Chile. 
Recently, this was reduced to 
about a week before the new 
system was introduced.

“The law represents a new 
vision of how the state should 
be and how it should be with 
entrepreneurs,” said López.

Cristián López, 
Association of Entrepreneurs 
of Chile (ASECH)

“Allowing entrepreneurs 
and businesses to create 
companies quickly is a 
cultural change.”
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Boosting competitiveness

Even before the new system was put in 
place, Chile was one of the faster countries in 
the world for starting a business, said Paula 
García, an author of the World Bank Group’s 
annual Doing Business report.

In the 2013 report, Chile ranked 32nd out of 
185 countries in terms of ease of starting a 
business, which is top in Latin America, with an 
average time of eight business days.

“It’s easier to open and operate a business in 
Chile than in most countries of Latin America 
that share the same legal tradition,” she said. 
“Chile is also faster than the average for high 
income OECD economies.”

President Piñera said one of the goals of the 
new system was to increase Chile’s ranking in 
surveys like Doing Business, which in its 2013 
edition gave New Zealand the top ranking for 
speed of opening a business, at one day. But 
with ease comes risks. Lawyers and notaries 
point to a range of concerns, from formal legal 
questions to practical issues.

New Zealand’s lawmakers are moving to 
increase oversight and deter people from 
misusing the country’s registry of companies, 
said García. This includes a bill that seeks to 
ensure that for every company and limited 
partnership, there is at least one person who 
lives in New Zealand who is legally responsible 
for the entity’s administrative affairs. 

Detecting fraud

In Chile, notaries say that the biggest risk is 
that paperwork could pass through the system 
badly drafted, causing conflict later on.

“A lot of these companies aren’t going to fulfill 
their legal requirements, I’ve seen how they’re 
being formed,” says Armando Arancibia, a 
former Congressman who now works as a 
notary in Santiago and is president of the 
Association of Notaries, Conservators and 
Court Archivists of Chile. 

According to Arancibia, paper companies 
could easily exist because no one is worrying 
about whether the capital is being paid in or 
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not. “With that, one partner can 
defraud another, or a company 
can defraud third parties,” he 
warns.

There are also more abstract 
problems. Olga Feliú, president 
of the Chilean Bar Association, 
told a forum at the law school of 
the Universidad de Desarrollo in 
May that by paying for the new 
system, the state is spending 
public money on those who don’t 
need assistance. 

In addition, she said the new law 
is “curious” because it gives the 
authority to certify documents, 
known as fe pública (literally 
“public faith”), to the Economy 
Ministry, which is constitutionally 
tasked with public administration. 
This could lead to legal problems 
later on, she says.

She also said that the use of 

Armando Arancibia, 
Association of Notaries, 
Conservators and Court 
Archivists of Chile

“Using the new system, 
one partner can 
defraud another or a 
company can defraud 
third parties.”

Paula García, 
World Bank 

“It’s easier to open 
and operate a busi-
ness in Chile than in 
most countries of Latin 
America.” 

online forms could give the user 
a sense that they don’t need legal 
advice, when a form can’t hope 
to address the many possible 
situations that a new company 
faces. Such a “free” system could 
grow expensive, she warned, if it 
leads to unnecessary legal fights.

According to Arancibia, the 
strong point of Chile’s legal 
system, which is based on the 
European continental system 
from Spain and France, is that 
it ensures the legitimacy of a 
contract when it is signed, rather 
than waiting for a conflict and 
trial. He said Chile shouldn’t try 
to compete with New Zealand, 
the US or other countries that 
use a common law legal system 
based on the English model, 
which resolves problems after 
they happen.

Under the old system in Chile, 
notaries are expected to check a 
host of factors before approving 
a new company, such as whether 
a person has other companies 
with similar purposes, and they 
are required to report paid capital 
above a certain amount. 

Notaries say the new system, 
designed by lawyers trained 
in the US and the UK, won’t 
offer such guarantees because 
the Economy Ministry lacks the 
necessary staff to review every 
corporation and check the items 
that a notary would normally flag.

But Flores says he doesn’t 
think it will increase fraud. On the 
contrary, he said the new system 
is “much more transparent”, as 
it allows visitors to the website 
to quickly find all the companies 
connected to an individual.

“The portal gives direct access 
to the anti-money laundering unit 

of the Finance Ministry,” he said. 
“If you might want to commit 
fraud, don’t use this system. It 
will be detected quickly.” 

Digital signature

But given how clumsy many 
people are with their passwords, 
the requirement of an electronic 
signature may prove a weak point. 

Electronic signatures are stored 
on a device resembling a USB 
drive. They are plugged into any 
computer and activated with 
a password. If an employee, 
family member or other person 
manages to steal both the token 
and the password, they can form 
businesses in the name of the 
signature holder. 

But the signature is a key part 
of the system because it allows 



all parties to know that the signer 
accepts the legal consequences 
of starting a business, says 
Manuel José Ariztía, head of the 
Small Businesses Division at the 
Economy Ministry who helped 
create the new system.

“If I’m so careless as to leave 
my password on the computer 
screen and someone robs me and 
uses it, I’m responsible,” he says.

Today in Chile that is a non-
issue for 99.9% of the population 
because there are only about 
20,000 such chips in circulation. 
These cost about US$100 each 
plus an annual subscription fee. But 
the government plans to propose a 
bill this year to expand adoption of 
the devices, said Flores.

And there is more to come. 

Flores said one of the most 
important proposed reforms to 
enhance entrepreneurship is to 
ease the process of bankruptcy 
in Chile, which is still costly and 
time-consuming.

“It’s important that it be easier 
to dissolve a business so the 
entrepreneur can start again as 
soon as possible,” said Flores.

But that will come later. For now, 
the focus is on starting businesses 
– not ending them. The new system 
may not be flawless and it is still 
early to judge the results, but one 
thing is clear: it sets a standard 
in Latin America for speed and 
price. And that’s good news for 
entrepreneurs. CHILEbUSiness

Steven Bodzin is a freelance journalist based in Santiago

Manuel José Ariztía, 
Economy Ministry

“The responsibility for en-
suring that the electronic 
signature is properly used 
falls to the individual.” 
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hile is the world’s second 
largest producer of salmon 
after Norway. Most of the 
salmon eaten in the United 
States comes from Chile 
but Atlantic salmon, which 

is the main species farmed in Chile, 
is not native – it was introduced 
from Scotland and Norway in the 
early 1980s. Farmed in floating 

cages between Puerto Montt and 
Punta Arenas, salmon adapted well 
to Chilean waters and aquaculture 
boomed over the next 20 years. But 
the industry nearly collapsed in 2007 
when the virus Infectious Salmon 
Anemia (ISA) wiped out more than 
half of Chile’s salmon stocks.

Probably brought to Chile in 
salmon eggs from Norway, the 

SPECIAL REPORT

Chile’s salmon farming industry nearly went belly up five years ago 
after the outbreak of a deadly virus, but companies have recovered 
and global demand is rising. To avoid future outbreaks, however, 
Chile needs regulations that allow the industry to grow sustainably in 
harmony with its environment.
By Julian Dowling

Rough Seas: Salmon 
Farming in Chile

C
virus spread quickly and the 
result was catastrophic – salmon 
production fell 65% between 
2007 and 2010, according to 
the industry association Salmon 
Chile, and many companies were 
plunged into debt as Chile’s share 
of the world market plummeted. 

Some said the industry would 
never recover, but it has. Five 
years on, production of Atlantic 
salmon reached 366,000 tons last 
year, up 66% from 2011. At the 
same time, exports have returned 
to pre-2007 levels, totaling US$2 
billion last year. And Chile’s 
biggest market is still the United 
States, which imported US$725 
million worth in 2012 as demand 
continues to grow. 

But many companies are still 
in the red. Prices fell by 28% on 
average in 2012 as a result of 
a surge in supply following the 
recovery of the Chilean industry, 
as well as warmer waters that 
favored faster salmon growth 
in Norway. But the low prices 
stimulated demand, especially in 
the United States, which combined 
with tighter supply this year has 
pushed spot market prices back 
up. 

In June, a Trim D fillet of fresh 



Atlantic salmon in Miami – the most popular 
type of fillet – reached US$5.55 a pound, up 
53% from US$3.62 in the first week of January. 
That’s good news for the industry, says Igal 
Neiman, corporate marketing and planning 
director at Camanchaca, which produces 
salmon and other seafood products. 

Since the life cycle of a salmon from egg to 
harvest is around 25 months, with the last 18 
months spent at sea, companies invest without 
knowing the price. “Most companies were 
losing money last year, but now we’re breaking 
even,” said Neiman.

Beyond the numbers, however, there are 
fears that the industry may be on the brink 
of another epidemic. Earlier this year Chile’s 
fishing regulator Sernapesca detected traces 
of ISA in salmon farmed in cages belonging 
to three companies – Multiexport Foods, 
Camanchaca, and Los Fiordos – in the Aysén 
Region. Unlike in 2007, this time the virus was 
detected before any fish died. 

For now, it seems the threat has passed. “We are 
far from being in a crisis. The cases of ISA found 
in April and May are isolated cases,” said Cristián 
Moreno, general manager of Salmon Chile.

 He said the cases represent less than 
1% of the country’s total stocks. In addition, 
since the companies agreed to harvest the 
salmon in question, they shouldn’t infect other 
fish. Moreno says that the sanitary measures 
introduced since the 2007 crisis have helped to 
detect viruses earlier and deal with outbreaks 
more effectively.

Even so, the sanitary conditions in the area 
where the outbreaks occurred are a concern, 
said Neiman. Levels of sea lice, or caligus, 
which weaken the immune system of salmon, 
have reached high levels in waters off Aysén 
and companies, along with the authorities, are 
evaluating Norwegian best practices to deal 
with this.

But not everyone is convinced that enough is 
being done. According to Cristina Torres, head 
of markets for seafood products at the NGO 
World Wildlife Fund Chile, the recent cases of 
ISA are a sign that the industry needs to make 
big changes.
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For example, she says the 
levels of antibiotics used in 
Chile’s salmon industry to fight 
disease are unacceptably high. 
According to Sernapesca, the use 
of antibiotics per ton of salmon 
harvested has been reduced by 
36% since 2007 thanks to the 
mandatory vaccination of smolts 
against ISA in the hatchery, but 
the industry still used 338 tons 
of antibiotics last year, which is 
far more than Norway per ton of 
salmon produced.

“ISA has shown that the system 
is not sustainable,” said Torres. 
“Uncontrolled expansion is not 
the right path.”

Living with ISA

ISA is endemic in Chile as it is 
in Norway, Scotland and Canada. 
Norway, for example, has had an 
average seven cases annually in 
the last five years. But, despite 
the recent outbreaks, Chile has 
learned to “manage” the virus 

of sea lice in their cages.
Today 55 Sernapesca inspectors 

are working in the Aysén, Los 
Lagos and Magallanes Regions – 
the country’s main salmon farming 
regions – which is far more than 
pre-2007, says Sernapesca’s 
director Juan Luis Ansoleaga.

“In the last few years there has 
been a sustained and permanent 
increase not just in economic 
resources, but also human and 
technological,” said Ansoleaga.

But perhaps the most important 
change is in regulations. Before 
2007, Chile faced a “tragedy of 
the commons” with concession-
holders trying to produce too much 
salmon too quickly with damaging 
environmental consequences. 
The new production model 
established by the new Fishing 
and Aquaculture Law is designed 
to change that.

Sernapesca has defined eight 
coastal “macro zones” for the 
industry (five in Los Lagos and 
three in Aysén) separated by 

Igal Neiman, 
Camanchaca

“Five years ago we didn’t 
have the regulations in 
place to deal with (an ISA 
outbreak), but today there 
are measures to contain 
new outbreaks.”

better, says Moreno.
As with other viruses, a 

salmon that carries ISA won’t 
necessarily die from it and it can’t 
be transmitted to humans, but 
it is highly contagious so early 
detection is key. New sanitary 
measures adopted by Sernapesca 
since 2009 include regular 
monitoring of cages, containment 
in the event of an outbreak, the 
adoption of biosafety measures 
and better communication 
between all actors in the industry. 

Sernapesca’s enforcement role is 
also important, says Torres. Unlike 
countries like Norway were the 
industry is basically “self-regulated”, 
she says that Chilean aquaculture 
companies push the limits of what 
they can get away with. 

“If the government doesn’t 
enforce these measures with 
fines, few companies will take 
them seriously,” she said. But 
Sernapesca has flexed its 
muscles – it recently fined several 
companies for misreporting levels 

Cristián Moreno, 
SalmonChile

“As a result of the 2007 
crisis, both the industry 
and the authorities are 
working together to 
improve the production 
model and protect the 
sanitary conditions.” 
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Juan Luis Ansoleaga, 
Sernapesca

“New outbreaks of ISA 
are to be expected, but to 
the extent that they are 
controlled in a timely and 
effective way the econo-
mic impact on the industry 
and the country should not 
be significant.”
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corridors of five nautical miles 
to contain potential outbreaks. 
In addition, these macro zones 
have been divided into 35 
“neighborhoods”, or barrios. Each 
neighborhood can only be used to 
farm salmon for 18 months before 
it must be left to “rest” for another 
six, allowing the environment time 
to recover. 

“This makes a lot of sense to 
us, it’s a very good measure,” 
said Cristina Torres. “When the 
density exceeds the capacity of 
the environment, many diseases 
can thrive, not just ISA.”

But according to José Ramón 
Gutiérrez, president of Multiexport 
Foods, which is one of the largest 
producers of Atlantic salmon in 
Chile, the new regulations do not 
solve the real problem, which is 
the more than 1,200 concessions 
awarded in southern Chile 

that exceed the area’s natural 
production capacity.

“There is a consensus in the 
industry that the approved 
production capacity in certain 
regions of the country far exceeds 
the real capacity determined by 
nature and biology,” he said.

In trying to fix a “poorly designed 
model”, he said the new regulations 
have imposed restrictions on the 
industry that in general have made 
salmon farming into an “extremely 
complex” and “increasingly 
inefficient” activity.

Pooling resources

That’s partly due to higher costs. 
Although companies agree that 
the new sanitary measures are 
necessary, they have taken a 
financial toll on the industry.

“Instead of having 1.5 million 

salmon in a concession, you can 
only have one million but your 
fixed costs are the same,” explains 
Neiman. In addition, restrictions 
on production density mean cages 
must be located further from 
processing plants, which in turn 
increases transport costs.

Companies have also invested 
in safe harvesting techniques. In 
the past, boats would drag cages 
with infected salmon through 
waters near other cages, thereby 
contaminating more fish. “It was 
like taking a kid with a cold to the 
school and everyone gets sick,” 
said Neiman. Today, companies 
use closed boats for harvesting so 
the virus, if it is present, does not 
spread. 

Meanwhile, production costs 
have been rising. While still 
competitive with Norway, prices 
for fishmeal, labor, and fuel in 



Chile have risen about 60% in 
the last decade. Salmon farming, 
which uses boats to stock cages, 
feed the fish and harvest them, is 
labor and fuel intensive. Add in 
the cost of exporting salmon by 
ship or plane, and transport costs 
represent as much as 20% of the 
retail price, said Neiman.

The price squeeze has led to a 
slew of mergers recently and not 
just in Chile. Marine Harvest, the 
world’s biggest salmon farmer, 
has recently made a takeover 
bid for fellow Norwegian farmer 
Cermaq. In Chile, Mainstream, one 
of the biggest producers in the 
country that is owned by Cermaq, 
acquired Cultivos Marinos Chiloé 
for US$110 million in October. 

There are currently over 30 
aquaculture companies in Chile, 
but ten of these produce two 
thirds of the Atlantic salmon 

Cristina Torres, 
World Wildlife Fund Chile

“(The ISA virus) has 
shown the industry 
is not sustainable, 
companies need to 
change their production 
systems to consider their 
environmental and social 
impact.”

José Ramón Gutiérrez, 
Multiexport Foods

“It is vital that the 
State guarantees the 
sustainability of the 
industry’s sanitary 
conditions through a 
simple and effective 
regulatory framework.”
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in the country. In addition, two 
companies – Marine Harvest 
Chile and AquaChile – hold 25% 
of the concessions in Aysén and 
Los Lagos.

But consolidation is not just 
a way for companies to survive 
financially, it also reduces the bio-
sanitary risks, said Neiman. With 
fewer companies farming fewer 
salmon per square kilometer, 
the risk of disease spreading is 
reduced, which ultimately benefits 
everyone.

Crucially, consolidation may 
also be the fastest way for the 
industry to reach a consensus 
on sustainable production levels, 
says Multiexport’s Gutiérrez. “It’s 
very unlikely that the State will 
intervene and solve the structural 
problem in the sector,” he said. 

Demand and supply

Fortunately for salmon farmers, 
slow production growth is 
expected to sustain the current 
high prices, at least for the next 
two years, says Arturo Clement, 
founder of SalmonEx, an online 
salmon-trading platform focused 
on the US market.

“The financial conditions of 
the industry are very limited, 
companies are not in a very 
solid position to take risks,” said 
Clement.

On the demand side, the world’s 
appetite for salmon is rising partly 
due to its well known health 
benefits – rich in omega 3 fatty 
acids and antioxidants, it’s good 
for your heart and your head, 
without costing an arm and a leg, 
points out Igal Neiman.

One positive result of the ISA 
crisis has been the diversification 
of markets. Brazil is Chile’s second 
biggest market for Atlantic salmon 
and China’s growing middle class 
represents an important market in 
the future, said Neiman.

In fact, China is the focus of a 
new joint venture between Japan’s 
Mitsui and Multiexport Foods to 
specialize in the production and 
commercialization of Coho salmon 
and trout destined for Asian 
markets.

For now though the US is far 
and away the biggest market. And 
Americans are eating more salmon 
– per capita consumption rose 
from 0.3 kilograms annually in 
the 1990s to over 1kg in 2010, 
according to Salmon Chile. But 
there is room to grow, says Bert 
Bachmann, CEO of Miami-based 
Camanchaca Inc.

The problem is that Chilean 
salmon doesn’t have the brand 
image of its rivals, he said. In 
US supermarkets, it’s around 10% 
cheaper than Norwegian salmon, 
which is considered the “premium” 
brand. That’s mainly due to 
Norway’s success in selling itself 
as a “pure, clean, cold country” 
rather than any real difference in 
quality, he said.

“There is a need to do more 
country promotion,” said 
Bachmann.

But Chile does have a big 
competitive advantage. Despite 
rising costs, it has relatively cheap 
labor compared to Norway and 
Canada. Along with investment 
in technology, this has allowed 
Chilean companies to process 
salmon into value-added products, 
such as custom-sized portions, at 
competitive prices.

“We produce salmon portions and 
fillets for restaurant and retail chains 
prepared at our plant in Chile,” 
explains Bachmann. “Chile has a 
niche in this product segment.”

Salmon farming 2.0

But consumers in the US and 
Europe are increasingly concerned 
about the origin of their food. 
That’s why certifying that Chilean 

salmon is farmed according to 
international standards is good for 
business, says Cristina Torres.

“Now that the industry has 
returned to pre-crisis levels of 
production, we think now is the 
time to implement new tools that 
were not available in the past,” 
she says.

One such tool is the aquaculture 
certification offered by the 
Holland-based Aquaculture 
Stewardship Council (ASC), 
using standards created by the 
Salmon Aquaculture Dialogues, 
coordinated by the WWF. Torres 
says this certification, which 
includes a review of the company’s 
production practices, will help 
achieve “more responsible” 
aquaculture in Chile.

Consumer pressure should 
eventually force all companies 
to take a holistic view of their 
business, says Torres. “It’s not just 
a check-list of items, it’s the whole 
ecosystem they should consider.”

This means investing more 
in research and training. For 
example, more studies are needed 
to determine the impact of salmon 
farming on local communities 
and training is needed to better 
safeguard biodiversity, said Torres.

The industry has learned 
important lessons, but it needs to 
keep improving. Although the latest 
outbreaks of ISA have apparently 
been contained, the sanitary 
situation remains a concern. “The 
industry has to keep doing more, 
you can’t minimize the problem,” 
said Clement.

To be sustainable in the long 
term, the industry needs to grow 
in harmony with nature. For now, it 
cannot afford to grow too quickly 
and that’s not necessarily a bad 
thing. As the past has shown, slow 
growth is much preferable to no 
salmon at all. CHILEbUSiness

Julian Dowling is Editor of bUSiness CHILE
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n May 23, AmCham 
hosted a seminar at the 
Hyatt Hotel in Santiago 
on how to do business 
in Florida. In addition to 

AmCham members and directors, 
the seminar was attended by a 
business delegation from Florida led 
by Governor Rick Scott.

AmCham Director Michael 

Grasty inaugurated the seminar 
and highlighted the growing trade 
between Chile and Florida. He 
said that Florida’s economy, which 
is roughly the size of Turkey’s, 
represents an important opportunity 
for Chilean companies. 

With 19.2 million people, it will 
soon pass New York as the third 
biggest State in the United States. 
And around a quarter of these are 
Spanish-speakers. “We are a great 
place to do business because we’re 
an easy place to do business,” said 
Rick Scott, the Governor of Florida, 
who gave the keynote speech at a 
luncheon following the seminar.

He highlighted his administration’s 
efforts to create jobs and the 
benefits of Florida for businesses, 
which include low income taxes and 
its large Hispanic population. 

The Governor said that trade 
missions to countries like Chile are 
important for building relationships. 
“Whether it’s meeting with fruit 
exporters and letting them know 
we’re a better alternative than 
Philadelphia, or helping you sell 
more of your salmon,” he said.

In the seminar, Gray Swoope, 
Florida’s Secretary of Commerce 
and president of Enterprise Florida, 
gave an overview of the business 
relationship between Chile and 
Florida. “There is a great opportunity 
to expand even more the trade and 
investment between our State and 
Chile,” he said.

SPOTLIGHT

O
By Julian Dowling

Miami Advice
With its large Spanish-speaking population and world-
class infrastructure, Florida is a huge potential market 
for Chilean companies, as well as a gateway to the rest 
of the United States. 

Gray Swoope, Enterprise Florida Inc. 

He said trade reached US$7.7 
billion through November 2012, 
making Chile Florida’s seventh 
biggest trading partner. Florida’s top 
three imports from Chile are copper, 
seafood and corn, while its top three 
exports to Chile are airplane parts, 
data processing machines and 
telecommunications equipment.

Chilean companies with a presence 
in Florida include AmCham members 
Crystal Lagoons, LAN Airlines, 
Bci and Adolfo Ibañez University. 
Many of these are there because 
Florida offers a large tourism sector 
and a platform for companies to 
do business throughout the US. 
“Our people think globally and are 
bilingual,” said Swoope.

Richard Biter, assistant secretary for 
Intermodal Systems Development at 
Florida Department of Transportation, 
said Florida is ranked number one in 
the US in terms of infrastructure 
and has made major investments 
recently in its roads and seaports. 
To take advantage of the recent 
expansion of the Panama Canal, 
Florida has also dredged its ports to 
accommodate larger ships, he said.

With its 15 seaports and proximity 
to markets in Latin America and the 
Caribbean, Florida is the gateway for 
the United States to the world, but it’s 
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Ana Gazarian, Employee Mobility Solutions

For more information about doing 
business in Florida, please contact:
Ilona Vega, Director of International 
Business Development at Enterprise 
Florida, Ivega@eflorida.com

For information about AmCham Chile 
events and services, please contact:
Paulina Dellafiori, Manager of 
Marketing, Activities & Sponsorship, 
AmCham Chile, paulina.dellafiori@
amchamchile.cl

Julian Dowling is Editor of Business CHILE

Governor Rick Scott giving the keynote speech Matías Matte, Verdenova

also the gateway for Latin America to 
the United States, Biter said.

Florida doesn’t just offer efficient 
ports, like Chile it also has a pro-
business culture. Matías Matte, 
CEO of the cardboard packaging 
company Verdenova, which is part 
of the Coipsa group, discussed his 
experience starting a business in 
Florida. He pointed out the cultural 
differences between Chile and 
the US and said the key to doing 
business in Florida is “honesty, 
responsibility and respect”.

Chilean companies should also be 
prepared to deal with tax issues in 

the US, said Macarena Navarrete, a 
partner at Ernst & Young. She noted 
that the double taxation avoidance 
agreement, which has been agreed 
by Chile and the US but is pending 
approval in both countries, would 
help to facilitate more investment.

Fortunately, Chilean companies 
can count on the services of a Chilean 
bank in Florida. Juan Segundo, 
director of Corporate & Investment 
Banking at Bci, discussed the bank’s 
operations in the US. Bci is the only 
Chilean bank with a presence in 
Florida and he said its mission is to 
support its Chilean clients in the US.

Finally, Ana Gazarian, president 
of Employee Mobility Solutions, 
spoke about how Chilean 
companies can prepare so 
that their move to the US goes 
smoothly, including taking care of 
visa and immigration issues.

Overall, the seminar was 
very successful and served as 
a networking opportunity for 
members. Clearly, Florida and Chile 
have much in common, including the 
entrepreneurial sprit of both peoples. 
And, on the same time zone as 
Santiago, Miami is always just a 
short flight away.

Juan Segundo, Bci Miami; Michael Grasty, AmCham; Gray Swoope, Enterprise Florida Inc. and Richard Biter, Florida 
Department of Transportation
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On June 5, Chile’s Undersecretary 
of Tourism, Jacqueline Plass, was the 
guest speaker at AmCham’s Annual 
General Meeting. She spoke about 
the current trends and challenges 
for tourism in Chile and highlighted 
the importance of working to attract  
“better tourists” who are willing to 
spend more.

Other guests present included former 
AmCham Presidents Ricardo García and 
Javier Irarrázaval, former Energy Minister 
Rodrigo Álvarez and AmCham Directors 
Felipe Cerón and Karen Poniachik.

During the meeting, AmCham 
President Kathleen Barclay discussed 
the Chamber’s highlights of the 
past year and its new organizational 

structure for 2013. She highlighted 
AmCham’s efforts to support the 
Chile-Massachusetts and Chile-
California agreements, as well as the 
work of the Chile-US Energy Business 
Council to promote cooperation in 
clean energy development.

“This year we will continue to 
support the Energy Council since, 
as we all know, energy along 
the water is probably one of the 
most important issues for the 
competitiveness of our industries 
in the long run,” said Barclay. 

Finally, AmCham Treasurer Sandra 
Guazzotti reviewed the Chamber’s 
financial results, which were approved 
by the members.

In May and June the teams competing in the 2013 version 
of The Great Corporate Debate took part in a public speaking 
course given by education consultant Stephen Buchanan at 
AmCham’s offices. The course was divided into six sessions. 

Buchanan instructed the students on public speaking skills 
and the debate rules. Finally, the participants practiced what 
they had learned. The teams competing this year are from: 
Walmart, Metlife, Bechtel, Maersk, Santander, Diplomatic 
Academy of Chile Andrés Bello and Goodyear. 

The Round Robin stage of the tournament will begin in June, 
with the final on August 8 at the offices of El Mercurio, which is 
a co-sponsor of the competition along with AmCham.

Jacqueline Plass at AmCham AGM 

Jacqueline Plass, Undersecretary of Tourism

Teams Prepare for The Great Corporate Debate 

Stephen Buchanan speaks to debaters at AmCham

On May 22, Erich Silagy, president 
of Florida Power & Light (FPL), 
attended a meeting at AmCham with 
members of the Chile-US Energy 
Business Council. Silagy learned 
about the current energy situation in 
Chile and told the members about 
his company’s investment in clean 
energy infrastructure. 

In addition to Rafael Lorenzini, 
executive secretary of the Business 
Council, members present included 

former Energy Minister Rodrigo 
Álvarez; Alfredo Solar, president 
of the Chilean Renewable Energy 
Association (ACERA); Cristian 
Sjogren, co-founder of Solar 
Chile, and Alex Hay, Chile country 
manager for First Solar.

Currently, FPL is one of the 
largest wind power generators in 
the US and the third largest power 
company in terms of clients, with 
4.6 million in Florida.

 Rafael Lorenzini, AmCham; Erich Silagy, Florida Power 
& Light and Rodrigo Álvarez, former Minister of Energy

 AMCHAM NEWS

Florida Power & Light Shines on AmCham 
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NEW MEMBERS
Avanza Consultores
Headhunting and Human 
Resources
Alfonso Bawarshi,
Executive Director 

Centro de Educación al Aire 
Libre (CEAL)
Outdoor Training Programs for 
Schools
John P. Dill,
Owner 

SMA South America 
Solar Panels and Equipment
Daniel Rosende,
General Manager 

Valle Nevado 
Ski Resort Developer
Ricardo Almeida,
Commercial Manager 

Bridge Ventures 
Clothing, Textiles & Department 
Stores
Pablo Blanco,
Project Chief

Econsult RS
Financial Advisory Services
Gonzalo Sanhueza,
Partner 

Marsulex Environmental 
Technologies (MET)
Energy
Guido Goyeneche,
Chile RepresentativeWomen Corporate Directors Meeting 2013

On May 1-2, US-based organization 
Women Corporate Directors (WCD) 
held its third annual Global Institute 
conference in New York. AmCham 
Chile President Kathleen Barclay and 
Pamela Camus, an AmCham director, 
represented the Chamber at the event.

During the conference, WCD presented 
its 2013 Visionary Awards to directors and 
CEOs who have excelled in leadership over 
the past year. Over 400 businesspeople 
attended the awards dinner.

WCD is an international community 
of women who serve on boards of 
directors. It is comprised of more then 
2,000 members in 52 chapters around the 
world. This year the organization plans to 
launch several new chapters, including 
one in Chile.

On June 2 AmCham took on Bechtel in a mixed slo-pitch 
match at the Nido de Aguilas College fields. AmCham’s team 
is made up of 10 players from the US, Canada, the Dominican 
Republic, Chile, Colombia and Venezuela. Stephen Buchanan, 
who is involved in the Great Corporate Debate, is the captain 
and AmCham Director Michael Grasty manages the team. 

The other teams in the league are from the US Embassy, the 
Canadian Embassy and Nido de Aguilas. Slo-Pitch rules are 
similar to softball but with a larger ball. The season runs from 
March to June and September to December. Members interested 
in playing from September should contact Stephen Buchanan at 
stephen@visasusa.cl

Back row: (left to right) James 
Newbold, Michael Zenteno, 
Anne Lagomarcino, Francisco Giglio, 
Eric Pitzer, Patrick Troy, José Miguel 
Giglio, Doug Day
Front row: Phaedra Troy, Stephen 
Buchanan, Meghann Zenteno

Award winner Dr. Helene Gayle, CEO of CARE USA, at the WCD Visionary Awards dinner

AmCham's Slo-Pitch team

AmCham, Bechtel Clash in Slo-Pitch 
League
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On May 24, Chilean bank Bci 
signed an agreement with Spain’s 
Bankia to buy the Miami-based 
City National Bank of Florida for 
US$883 million. The deal is subject 
to regulatory approvals in the United 
States, Spain, and Chile.

Bci has been operating in Miami 
since 1999 with assets valued over 
US$3 billion. “It’s a market we 
know and we see big opportunities. 
The purchase of CNB is a natural 
step in this market as part of our 
internationalization strategy,” said 
Lionel Olavarría, CEO of Bci.

 AMCHAM MEMBERS NEWS

Crystal Lagoons, the Chilean developer of crystalline lagoons, has 
announced its first project in the United States. The project, called 
“Tradition”, is located in Port St. Lucie, Florida, in a mega retirement 
development covering 3,400 hectares. The complex includes an eight-
hectare crystalline lagoon. 

Crystal Lagoons will partner with Chilean construction firm Inmobiliaria 
Aconcagua, which is studying additional developments in Florida. Crystal 
Lagoons’ expansion in the US was preceded by road shows in Miami 
and New York, which were attended by US developers and investors.

"We are very proud to debut in the United States, which is a key step in 
the internationalization of Crystal Lagoons,” said Crystal Lagoons CEO 
Kevin P. Morgan.

Crystal Lagoons Dives into Florida

Bci to Buy Bank of Florida

Crystal Lagoons’ project in Florida

Jorge Daccarett, AGCI; Jeffrey Dawes, Komatsu Cummings and 
Benito Baranda, Fundación América Solidaria

Komatsu Cummins Rebuilds 
Chilean School in Haiti  

On May 6, Komatsu Cummins signed an 
agreement with the Chilean International 
Cooperation Agency (AGCI) and Fundación 
América Solidaria to rebuild the Republic of Chile 
School (École République du Chili) in Haiti that was 
destroyed by the earthquake that struck the country 
on January 12, 2010.

President Piñera announced the project during the 
5th Summit of Heads of State and Government of 
the Association of Caribbean States in April. Around 
600 girls attend the school, which is located in the 
heart of Port-au-Prince. The Universidad Católica’s 
School of Civil Construction will supervise the work. 

 "We are pleased to work with América Solidaria 
and the Chilean International Cooperation Agency 
to reach across borders and help those most in 
need. We want to invite more companies to join 
this challenge,” said Jeffrey Dawes, chairman of 
Komatsu Cummins.

Lionel Olavarría, Bci

Adexus Makes Paying Bills Easier
E-commerce solutions provider Adexus 

has developed self-service booths for 
the Chilean bill paying service Servipag 
to deliver better and faster service to 
customers.

 Today there are more than 100 machines 
operating throughout the country. Adexus 
is studying new alliances to increase the 
number of booths and is also working to 
incorporate more services, including the 
ability to charge BIP subway cards and 
top up prepaid mobile phones. 

"This will be a very powerful solution 
that we hope will help thousands of 
Chileans, since today in our country 
there are more than 18 million mobile 
phones of which 70% are prepaid," said 
Nicolás Recabarren, head of projects and 
innovation at Adexus. 

Adexus’ payment booth
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Agustín Alfonso has been named 
CEO of Chilean furniture, mattress 
and bedding manufacturer Rosen. 
He is a commercial engineer from 
the Universidad Diego Portales and 
joined the company in 1997. Before 
assuming the position, he serving as 
corporate sales manager, managing 
the company's business operations 
for the Southern Cone. 

Eugenio Eguiguren has been 
appointed executive vice-president of 
the Industrial Division of Chilean mining 
products maker Christensen, which 
oversees operations in Chile and Peru. 
Eguiguren has been linked to the 
group for over 35 years, and brings his 
vast experience and knowledge of the 
business. He will also maintain his role 
as international vice-president of the 
company’s Mining Division.

Agustín Alfonso, 
Rosen

EXECUTIVE APPOINTMENTS

Eugenio Eguiguren, 
Christensen

Radisson Antofagasta on 
TripAdvisor 

The Radisson Hotel Antofagasta has won the TripAdvisor 
2013 Certificate of Excellence awarded to hotels that 
receive high hospitality ratings from guests.

The award is only awarded to hotels that consistently 
achieve excellent reviews from travelers on the TripAdvisor 
website. Only 10% of the hotels that appear on TripAdvisor 
receive this award. 

"We are all very happy, it's an important recognition since 
it reflects the opinions of the most experienced travelers. 
I believe that it is the result of a great team effort that we 
have been making together”, said the hotel’s manager, 
Charles Jacobsthal.

World Economic Forum Breakfast

On May 16, Microsoft Chile and non-
profit Fundación País Digital organized a 
breakfast at El Mercurio where the World 
Economic Forum (WEF) presented the 
results of the 2013 Global Information 
Technology Report.

Beñat Bilbao-Osorio, associate 
director of the WEF’s Center for Global 
Competitiveness, gave the presentation. 
In the IT Report, Chile ranked 34th out of 
144 countries in the Networked Readiness 
Index 2013, which is top in Latin America 
and up from 39th in 2012.

Kimberly-Clark Workers Obtain Logistics 
Certification

In May the Logistics Association of Chile (ALOG Chile) 
certified a group of 27 workers from Kimberly-Clark Chile. 
Chile’s National Training and Employment Service (SENCE) 
endorsed the certification. The employees completed a 
rigorous evaluation process that measured various aspects 
of their performance, such as their level of responsibility, 
complexity of assigned tasks and professionalism.

Kimberly Clark workers certified by ALOG Chile: 
1st row: Javier Soto, Johana Parada, Pedro Cartes 
2nd row: Patricio Almuna, Ángel Romero, Pedro Rodríguez 
3rd row: Jaime Sandoval, Juan Marihuen, Edgardo Cornejo 
4th row: José Ávila and Sebastián Reyes
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 AMCHAM PEOPLE

On June 5,more than 70 members 
and staff gathered at AmCham’s 
offices for the Chamber’s Annual 
General Meeting. Jacqueline Plass, 
Chile’s Undersecretary for Tourism, 
was the guest speaker at this year’s 
meeting.The evening concluded 
with a cocktail sponsored by 
Aramark.

AmCham Annual General Meeting 2013
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        Arturo Bosch, Alta Decisión; Greg Grange, Soluciones 
Educativas Chile, and Pilar Pérez, Unipack         Elizabeth Jara, 
Soluciones Educativas Chile, and Felipe Moreno, Longbourn 
Institute           Jacqueline Plass, Undersecretary for Tourism; 
Sandra Guazzotti and Javier Irarrázaval, AmCham        Eduardo 
Pooley, Google; Kathleen Barclay, AmCham; Rodrigo Álvarez, 
Copsa and John Byrne, Boyden         Ricardo Ortega and Rodrigo 
Bastidas, Kallman, with Benjamín Berkovits, Alfa Chilena 
        Francisco Hernández, Ernst & Young; Patricia Gallardo, 
AmCham; Miguel Vicencio, Ernst & Young and Jorge Melillán, 
Jeria, Martínez & Asociados

5     

6    



         Gray Swoope, Florida Secretary of Commerce; Steve Liston, US Embassy, and Sandra Guazzotti, AmCham          Ellen Lenny-
Pessagno, AmCham; Governor Rick Scott, and Ana Gazarian, Employee Mobility Solutions          Richard Biter, Florida Department 
of Transport; Richard Kirby, General Insulation Company; Keith Norden, Volusia Economic Development Corporation, and John 
Browning, The Goodman Company           Ángela Ramírez, Solid Group, and Virginia Chávarri, Editorial Tiempo     Presente             
       Paola Isaac, Broward County Office of Economic and Small Business Development; Carolina Sivoli, Employee Mobility 
Solutions, and Kristin Jacobs, Broward County

On May 23, AmCham held a 
seminar at the Hyatt Santiago titled 
“How to do Business in Florida 
and the US”. A trade mission from 
Florida participated in the seminar, 
and Governor Rick Scott gave the 
keynote speech during the luncheon. 

AmCham Seminar: Doing Business in Florida
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12
BENEFICIOS

12
HORAS
DE PROTECCIÓN

Y

Problemas comunes 
en las encías:

✔  Molestias en las encías
✔  Sangrado de las encías
✔  Mal aliento
✔  Encías inflamadas
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Piñera Report Card: 
Room for Improvement
By Brian P. Chase 

Economic Snapshot 

The government of President Sebastián Piñera is 
winding down. In March 2014 President Piñera will 
hand over the presidential sash to his successor. So 
how has he done so far? On the balance, and strictly 
in economic terms, the administration has been quite 
successful in achieving the goals it laid out a little more 
than three years ago. However, the administration’s 
low approval rating, especially related to more socially-
charged issues, has drawn attention to the challenges 
that Chile faces as it enters the home stretch on its 
path to developed country status.  

When President Piñera took office in 2010, just days 
after the earthquake that struck Chile on February 
27 that year, he laid out an eight-pillar plan. The first 
two pillars were strictly related to macroeconomic 
objectives, focusing on economic growth and 
employment. In terms of the economy, the government 
aimed to achieve 6% annual growth and has nearly 
accomplished that to date, with Chile growing at 
around 5.8% per annum from 2010 through the first 
quarter of this year. On the employment front, the 
government set a goal of creating 1 million jobs and is 
likely to at least come close with 817,000 jobs already 
created through March.  

In addition to those objectives, the government 
has achieved underlying goals, such as raising the 
investment rate (as a percentage of GDP) to 25% as 
of the third quarter last year, up from 21% at the start 
of the administration, and reducing the fiscal deficit to 
below 1% (0.6% in 2012). The administration has also 
reduced the time to start a company from 22 days to 
just one. In the process it has fostered the creation 
of more than 170,000 new businesses, surpassing 
its goal of 100,000, with the aid of programs such as 
Start-Up Chile.  

Although aided by still strong commodity prices, 
especially for copper, these accomplishments were 
arguably even more impressive given the turbulent 
external economic environment.

Meanwhile, the remaining six pillars were primarily 
related to more intangible social issues, including 
security, education, healthcare, eradicating 
poverty, quality of democracy and earthquake 
reconstruction. These areas are admittedly more 
difficult to assess, but notable improvements 
have undoubtedly been achieved, as evidenced 
by lower crime rates, better access to education, 
new hospitals built, poverty reduced, efficiency 
improved at the state level, and reconstruction 
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completed at a 90% rate of the required investment.  
Therefore, a substantial part of the government’s eight-

pillar plan has clearly been achieved. 
That being said, a significant portion of Chile’s population 

seems unimpressed by these accomplishments. 
President Piñera’s approval rating was just 34% as of 
April, according to pollster Adimark. More specifically, the 
government received low approval ratings in healthcare 
(31%), education (24%), public transport (23%) and 
crime (16%). Even the economy, which is running at full 
steam, received just 49% approval. Energy is not on the 
list, but would also likely receive low approval based on 
the ongoing difficulties in the sector.

This disconnect can partially be explained by a 
structural gap faced by President Piñera, whether tied 
to general political tendencies in Chile or his level of 
charisma. Even at his peak of approval, after rescuing 
33 trapped miners in October 2010, he only managed an 
approval rating of 68%, far below the 81% peak of former 
President Bachelet when she left office.

More importantly, beyond any structural disadvantage, 
Chileans are becoming increasingly more demanding. 
This phenomenon, which has been previously described 
as the “growing pains” of development, has led to greater 
social unrest and demands by various special interest 
groups. The discontent does not seem to be defined 
along party or institutional lines, but rather forms part of a 
broad consensus.

President Piñera has most certainly moved Chile 
in the right direction at the macroeconomic level, but 
he has also contributed to the growing divide between 
government and voters’ expectations, leaving a 
challenging scenario for his successor. This threatens to 
affect competitiveness, productivity and the sanctity of 
Chile’s long-standing economic model, as the country 
strives to define transformational policies that will allow it 
to reach developed country status.





Chilean Competitiveness 
in the 21st Century

n June 3, the US Chamber 
of Commerce, together 
with the Association of 
American Chambers 
of Commerce in Latin 
America (AACCLA) and 

AmCham Chile, hosted a breakfast 
for President Sebastián Piñera at 
the US Chamber’s headquarters in 
Washington, DC. The breakfast was 
held on the first day of President 
Piñera’s official visit to Washington 
where he held meetings with senior 

US officials, culminating in a meeting 
with US President Barack Obama.

President Piñera was received by 
the US Chamber’s Chief Operating 
Officer David Chavern, the Chamber’s 
Vice President for the Americas, 
Jodi Bond, and AmCham President 
Kathleen Barclay.

Following a private meeting, President 
Piñera addressed over 200 business 
leaders in the event, which was titled 
“Chilean Competitiveness in the 21st 
Century: A Road to Development and 

Economic Growth”. The President 
highlighted Chile’s success in restoring 
a high and sustainable rate of growth 
(approximately 6% per annum) to 
the Chilean economy, including the 
creation of over 800,000 jobs over the 
past three years. High growth has also 
been accompanied by an increase in 
the investment rate that is up from 
21% at the start of the administration 
to 27% of GDP. 

He outlined the challenge facing the 
country – to overcome poverty and to 
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become a developed country. Despite 
the fact that per capita income in Chile 
has risen to approximately US$20,000 
(on a purchasing power parity basis), 
he emphasized that earnings per 
capita were not enough to claim 
victory in terms of development. He 
emphasized that Chile was very aware 
of the risks of falling into the “middle 
income trap” of thinking the country 
is rich when there is still much to be 
done.

In this regard, he highlighted four 
areas of focus: improving the quality 
of education, reducing the country’s 
income gap, investing more in science 
and technology and building a culture 
of entrepreneurship and innovation. 
He stressed that these were difficult 
challenges and recognized that only 
a few countries such as South Korea, 
Singapore, and Taiwan have been 
able to achieve the goal of becoming 
developed countries.  

He invited US business to invest 
in Chile in these areas, not because 
the country needs the funds (Chile 
is a net creditor nation), but because 
Chile needs the technologies and best 
practices that US investors bring to the 
table. He stressed that US investors 
were more then welcome. Chile and 
the United States share a common 
set of values based on democracy, 
human rights and the rule of law that 
make it easy to invest in the country. 
Proof is the fact that US investment 
continues to be the leading source 
of foreign direct investment stock in 
Chile. However, he did highlight that 
Canadian investment has exceeded 

US investment over the last three 
years. He encouraged US businesses 
to do more.

Following his speech, the audience 
raised questions regarding human 
capital development, intellectual 
property and recently approved 
labeling legislation in Chile. With 
respect to intellectual property, there 
was recognition for the efforts the 
current administration is making to 
move forward on pending issues, 
particularly given the important focus 
being given to innovation as a key 
factor in reaching the President’s 
development goal.

Overall, the breakfast was a 
great success. US businesses have 
benefited greatly from the highly 
successful Free Trade Agreement 
(FTA) between the two countries that 
was signed in 2003. Meanwhile, high 
levels of growth offer attractive new 
investment opportunities, particularly 
in key sectors such as energy and 
technology. 

One might think that after ten years 

of success of the FTA little more can 
be accomplished. However, there 
are still significant opportunities – 
opportunities that can be enhanced 
further within the FTA context or 
through new initiatives such as the 
Transpacific Partnership or the Pacific 
Alliance. The US business community 
applauded these new initiatives as 
important efforts to move forward 
with multilateral trade and regional 
integration, respectively – particularly 
in the absence of progress by the 
World Trade Organization with respect 
to global trade.

AmCham Chile was honored to 
have co-hosted this event. The 
strong reception by the US business 
community, strong growth in Chile 
and the significant opportunities 
ahead mean that we are motivated 
to vigorously pursue our mission to 
promote trade and investment between 
the United States and Chile. 

Kathleen C. Barclay is president of AmCham Chile and 
principal of the consulting firm Asesorías KCB Ltda.
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No Visa Required
uring his visit to Washington, DC, in early June, 
President Sebastián Piñera announced that 
Chile is the first Latin American country to be 
nominated by the US State Department to enter 
the Visa Waiver Program. This means that, 

pending the issuance of ePassports and a few security 
checks, Chile will soon join a select group of countries 
whose citizens are able to travel to the United States for 
business or pleasure for up to 90 days without a visa. 
Here, Felipe Bulnes, Chile’s Ambassador to the US, talks 
to bUSiness CHILE about the potential benefits of the 
program for travelers and businesses.

Why was President Piñera’s announcement 
important?

It is important both in terms of its significance and 
practical implications. The significance is that, given the 
excellent state of bilateral relations, the recognition of Chile 
and its citizens in a category in which a visa is not required 
to travel to the United States is very welcome. It is the 
logical consequence of the level of integration we have 
achieved between our two countries, and it allows us to 
aspire to the same status as several European and Asian 
countries. That we are the only country in Latin America to 
be nominated for the program is clearly a source of pride.  

From the practical point of view, the elimination of the 
visa requirement is also very important because it greatly 
simplifies the process for Chileans to travel to the United 
States for tourism or business for up to 90 days. On the 
one hand it means economic savings, and on the other it 
avoids a fairly cumbersome procedure. This will remove a 
barrier that has limited the possibility for a large segment 
of our population to travel to the United States.

When could Chile be accepted into the program? 
Having fulfilled most of the requirements to join the 

program, we have reached a crucial stage where the 
State Department has nominated Chile as a member 
country. What is missing now is to be designated, which 
is the final step for this benefit to be realized. The only 
pending item is for us to start issuing ePassports, which 
we hope to do from September this year. Once this 

happens, the US Department of Homeland Security will 
send a team to Chile that will analyze our immigration 
procedures, passport issuance procedures and other 
security considerations in our country.  

Going by the experience of other countries, the time 
from when this visit takes place to when the United States 
designates a country is between six to eight months. 
Therefore, we hope that by the end of the first half of 2014 
Chile will start to participate fully in the program. 

How much will it cost for Chileans to enter the United 
States and vice versa?

In terms of costs, these will be significantly lower. Instead 
of having to pay US$160, which is what the visa process 
costs today, travelers will pay only US$14. This payment 
must be made at the time of filling out the Electronic 
System for Travel Authorization (ESTA) form, which must 
be done on the Internet 72 hours in advance of the trip. 
Once the person is approved to travel, this authorization 
is valid for two years or until you renew your passport, 
whichever comes first. 

In addition, the elimination of the reciprocity fee of 
US$160 currently charged to US citizens in Chile is a 
requirement for Chile to be admitted to the program.

The visa refusal rate requirement was an issue when 
we spoke last year, has this been resolved?

Yes. In 2011, although the visa refusal rate had been 
falling, it was 3.4%, which made it impossible for us to be 
nominated to the program because the requirement is that 
the rate must be under 3%. Finally, last year we reached 
2.8%, which enabled us to meet this requirement.

AmCham’s visa service helps members obtain a US 
business visa. Did this play a role in lowering the 
refusal rate?

I believe that it fulfilled a very important role because 
initially, when the possibility arose for Chile to be 
nominated to this program, our refusal rate was well 
above the requirement at around 5%. I think that the 
AmCham program, together with the economic progress 
of the country, helped to lower the refusal rate significantly 
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to the point that, as I pointed out, we got it down to 3.4% 
in 2011. 

However, our concern, which is why we have been 
cautious when speaking about this in previous interviews, 
was that we had reached a point where the educational 
campaigns and economic progress would not allow us 
to lower the rate any further. To make the final leap and 
lower the rate to 3%, the new formula used by the United 
States to calculate the visa refusal rate from 2012 has also 
played an important role. This methodology considers 
the number of people applying for a visa rather than the 
number of applications that are rejected.

Has Chile met the security requirements of the 
program?

After several months of negotiation, Chile has signed 
an agreement for cooperation on terrorism and another 
agreement for the exchange of information on serious 
crimes, which are requirements for the program to 
operate. It is important to point out that these agreements 
aim to increase levels of security in both countries, which 
is one of our shared objectives. 

Another requirement in the area of exchange of 
information was for Chile to report lost and stolen 
passports with the frequency required by INTERPOL 
standards. In this we faced an important challenge 
because in 2011 we were reporting only three times a 
month, but we were able to increase this to 29 times per 
month, thanks to coordination between the Civil Registry, 
the Investigations Police (PDI), the Ministry of Foreign 
Affairs and the Embassy. 

Ten years on from the signing of the Free Trade 
Agreement, how will the program promote business 
between Chile and the US? 

Clearly, facilitating travel by Chileans to the United States 
is a way to move towards greater economic integration 
and to promote business at every level, from large 
enterprises to micro-entrepreneurs. It’s about making 
contact between businesspeople in both countries more 
fluid, with the obvious benefits this brings for bilateral 
trade. 

In addition, the visa exemption will generate a stronger 
relationship because our societies are becoming 
increasingly integrated. Chileans are becoming aware of 
the immense opportunities offered by the United States 
in training and formation of advanced human capital. This 
factor is key to meeting the challenges posed by our goal 
of becoming a developed country. CHILEbUSiness
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By Santiago Eneldo

ecent statistics, if they are to be believed (and 
much doubt has been cast upon the reapers 
and spinners), have demonstrated that Chile’s 
birth rate is falling – and fast. 

This has produced indignation, resentment 
and much scolding of families with just one or two 
kids. But is this really a problem and how can I help?

As I am, statistically speaking, “beyond my prime” 
I am not sure there is much I can do to redress this 
situation. However I am perfectly willing to try. Where 
there is a will there is a way… providing Mrs. Eneldo 
does not find out!

On May 21, President Piñera gave his last (unless 
reelected in 2017) State of the Nation Address. One 
of his more surprising announcements, at least for 
me, was to propose a subsidy of just over US$200 for 
having a third child, which would rise incrementally to 
just over US$400 for a fifth child.

Now let me give this to you as straight as I can. 
Just yesterday I did my monthly wine purchase (I like 
wine and it must be good but not overpriced) and the 
bill came to 97,830 pesos, or just on US$200. So, 
having one extra child, as in number THREE, equates 
to one month of casual drinking – my only vice. 

How disturbing to tell little Johnny that we gave up 
wine for a month so as to get a “bonus” for his birth; 
plus a little fun on the side. Well, babies don’t happen 
by accident, do they? Although I should point out 
that there are, of course, “accidents”…

But how relevant is this growing “population gap”? 
And who really cares? I certainly do not. Just one day 
driving in Santiago is enough to put you off “people” 
completely; well, perhaps not my own family and 
(just a few) friends. Of course the real complainers 
are the Corporate Planners who see their Growth 
Projections negatively affected. Perhaps increased 
immigration could plug the gap. You don’t hear 
Switzerland complaining about a lack of people; 
small is beautiful!

For a country that has been suffering most severely 
from a lack of water (except for the occasional 
torrential downpour), a lack of energy (a national 
problem), and – in Santiago and some other cities 
– a lack of breathable air, you would think that some 
population shrinkage would be seen as a blessing!

The current estimate of the world’s population is 7 
billion – give or take a few million – which is projected 

to rise to 10 billion by 2050. That seems like plenty 
of people for Chile, a small country of just 17 million 
(and falling…) with dozens of free trade agreements 
in place, to sell to. 

If we honor the theories of “free market economics”, 
with a large helping of bonuses and subsidies on the 
side, then why can’t we decide the size of our own 
family? There will probably be undercover “Population 
Police” patrolling residential areas to ensure an 
adequate environment for procreation... “Why are you 
not in bed?” will never mean the same again!

I have a friend, let’s call him Robert, who has 
eight kids and assures me he is very patriotic and 
doing his personal best to help turn the tide on 
Chile’s population shrink. Good for him! I did a rough 
calculation and believe it will cost him around US$1.5 
million just to “privately educate” his brood – at 
today’s prices. Of course, if all education becomes 
free (unlikely but required by all right – and left – 
thinking students), then Robert could “carry on” and 
provide Chile with an additional four or five citizens.

However, Chileans have become more Chinese 
in their thinking: we operate a (voluntary) 1.8 child 
policy. This means more money for my spouse and I 
to spend, well, on us! Better and longer holidays, eat 
out three times a week, go to the casino once or twice 
a month… and then sell family silver, antiques and 
jewelry on an “as needed basis” to bolster cash flow.

I remain a concerned citizen but for 200 bucks 
I am not paying for 22 years of feeding, clothing, 
schooling, holidaying, etc. And all that howling!

Santiago Eneldo
(Stud fees available at santiagoeneldo@yahoo.com)

 Life in the Slow Lane
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